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BAO CAO

THtfc HIFN KE HOACH SXKD ttArU 2015

NH|FM VU KE HOACH SXKD NAM 2016

Kinh gui. Dqi hQi co dong thwong ni6n nim 2016 crla Cong ty CP Dich vu SUDICO

Thuc hien c6c chitieu KHSXKD ndm 2015 theo nghi quyet s6 ot1201s/NQ-DHCD ngdry

201312015 cua Eai hOi dong c6 d6ng, T6ng Gi6m d6c Cong ty bdro c6o EHECE v6 vi6c

thwc hir3n SXKD ndm 2015 va ke hoach SXKD ndm 2016 nhu sau:

I. T|NH I-I|I.IH THUC HIFN KE HOACH SXKD NAM 2015.

Trong nitm 2015 cdc chi tieu SXKD ccy bdn dd hodn thdnh, chi co chi tieu ve vi€c thu hoi v6n

la khong dAp ung ducvc, cU the.

- T6ng gia tri SXKD la 50,151 ty dong dat 104 % so vcvi KH ndm.

- Doanh thu ldr 49,216 t'! dong dat 112 oh so vcvi KH ndm.

- Lgi nhuQn truoc thue la 3,299 ty ddng dat 105% KH ndm.

(Co bdng nhirng chi ti6u khac cu the kem theo).

1.1. D6nh gi6 k6t qud dat duoc:
Cong t6c cung c6p dich vu, quan lyi van hirnh tai c6c toa nhdr Khu do thi My Einh M5

Tri, toa nhd 38 -Truong Chinh duqc ddm bdo chAt lucrng dich vu

Cung c5p dich vu An ninh tai khu do thi moi Nam An Kh6nh, Chung cu Vimeco 1, Khu

h6n hqp nhd o vd vin phong VIMECO, bdo ve mat bdng vdr tdi san crla dr,r dn tai Toa

nha T1 Thang Long Victory

Hodn thien phieu gi6 cung cap dich vu, quan lf vrin hanh KET My Einh vd cdrc toa nha

Cong ty qudn ly.

Hodn thiQn phuong 6n bdo ve vd qudn lyi cac ho nuoc tai drf An KET mcvi Nam An

Khanh; Phucrng an QLVH t6ng the Toa nhdr T1 Thdng Long Victory

Thi cong hq t6ng, via he, cung cAp cdy xanh tai dEr 6n Thdng Long Victory giai doan 1.

Ap drJng muc lucyng t6i ttriOu vung de tham gia BHXH theo quy dinh cua phap lurft tu
C111l2A15 va thqrc hiQn dieu chinh luong khodrn cho CBCNV

Rd sodrt d6nh gidr nhAn su vd dinh bien lai nh6n sU tai cdrc b0 phQn phong, ban, ndng

cao chAt lucrng hi€u qud cong tdrc dich vu.

T6 chuc diro tAo cdrn b0 quin ly, nhan vien c6c Phong, Ban Cong ty ndng cao ning
lWc, tdc phong ldm vi€c, vdn hoa giao tiep vcvi cu dAn, kh6rch, hang vd dong nghiep,

huong tcri xay dirng dQi ngU CBCNV chuydn nghiQp, ndng dong.

Ddm bdo quyen lgi chinh dang cho nguoi lao dQng.

1.2.Cilccong vi6c chua thrgc hi6n duqc vi nhipng kh6 khin vucrng mic
Cong t6c qudn ly, vAn hinh khu do th! vd c6c toa nhd:

Tdng hAm c6c toa nhd trong khu do thi bi nut va thAm dOt dnh hudng den viec khai thac ch6

tr6no oi0 xe vd 6nh hudno d6n ch6t lucvnq dich vu toa nhd.



.r'\

,/e\
ffi&
SUDICO SERVICES

cOttc ry co pHAN DtcH vu suDtco
Dia chi: Tang M3, Tod nhd CT1, KDT My Dinh , P My Oinh t, e Nam Tu Liem - Ha Noi

Tel. 0437875568; Fax: 0437875569; Email: Info@sudicodv.vn; Website: www.sudicodv.vn

Hien nay dE thay the cap tdi thang m6y o Toa nhd CT1 Cao tang tuy nhien he th6ng thang
m6y tqi c6c Toa nhd trong khu do thi hien d6 xu6ng c5p, thucrng xuydn phdi bdo duOng, sua
ch0a khic phqrc sqr c6.

Cong tic Gi chinh - k6 to5n:

C6ng t6c thu hoi cdng nq cia mgt s6 don vitrong SUDICO chua ducyc kip thoi han d5n den
Cong ty CP Dich vu SUDICO gap kho khdn trong viec nQp thue hang th6ng vcri co quan
thue; (Hien nay dang bi phat ch6m nop thue 700 trieu).

C6c doanh nghiQp kho khan ve v6n, nen vigc thu hoi cong ncr cria Cdng ty gap nhieu kho
khan, cong ncr cia SUDICO chua co ke hoach thanh to6n. Hien nay, cong no phdi thu
SUDICO ld 22,729 ty dong. C6c khoan no phdi trd tien thue, bdo hiem, nha thau vdr cdc
nhd cung cAp vat tur kho6ng hcyn B ty dong.

II. KE HOACH SAN XUAT KINH DOANH NAM 2016.
Cdc chi tieu ch0 yeu c0a KHSXKD ndm 2016

- T6ng gi6 tri SXKD la 53 ty dong.

- Doanh thu ld 47 ty dong

- Loi nhuqn ld 3,3 ty dong.

(Cac chi ti6u cq the khac co bdng ke hoach kem theo).

Nh0ng v5n dd co bin trong cong vi6c ndm 2016 lA:

2.1. Cong t6c qudn l1i'vi khai th5c dich vu
TQp trung ch0 yeu vdo cong t6c cung cdp dich vu, qudn lf van hanh khu do thi vd cdc
toa nhd vd ndng cao chAt luong dich vu Tiep tuc thuc hien cong t6c cung c6p dich vu,
qudn lf vdn hdnh khu do thi My Einh, toa nha 38 -Truong Chinh, toa nhd SUD|CO,
cung c6p dich vU an ninh khu do thi Nam An Kh6nh, chung cw VIMECO 1, khu h6n hcrp
nha q, vdn phong vd dich vu thuong mai VIMECO.

Mcr rong thi truong cung c6p dich vu, qudn ly vqn hdnh: T6 hqp chung cu cao tang
Thang Long Victory, T6 hgp chung cu, thucvng mai The Golden An Kh6nh... vd c6c Du
an BES khdrc tren dia bdrn thirnh pfr6 Ha ruOi.

Nang cao chdt lugng dich vu c6c toa nha va khu do thi hien dang cung c6p dich vu
qudn lf viin hdnh vd md rong thi trucrng ra c6c toa nhd khac ngoai suDlco
2.2. Cong t5c kinh t6, t6 hoach

Hodn thien dut diem c6c ho scv thanh todn chi phi dich vu chung toa nhd SUDICO va
chi phl cung c6p dich vU trong vdn phong SUDICO con ton tai.
Hodn thien ho so thanh to6n voi c6c kh6ch hdng, vcyi SUDICO hang thang theo dLrng
dieu khodn hgp dong

2.3. Cong tic Diu tu
Tim kiem mot s6 vi tri tren dia bdn thdnh ph6 Ha Noi, Hoa Binh .. Oe tien hanh thuc
hi6n dAu tu theo muc tir3u cOa Cong iy.

2.4. Cong t5c Tdi chinh - K6 to6n
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Tiep tuc trien khai vd dua ra cec bien phap phu hop Oe tnu h6i dLrt diem cong no voi
SUDICO va c6c khach hdng.

Hodn thien vigc b6o c6o tdi chinh, nop thue vd c5c khodn phdi nQp cho nhd nuroc theo
d0ng thcri han vir quy dinh nhd nuoc.
Edm bdo ngu6n v6n cho c6c hoat dOng co ban cua Cong ty.

2.5. C6ng t6c to chuc, nhAn sr^p ve tiAn luong
Tuyen dung b6 sung nhan su theo d;nh hucrng phat tri€n c0a cong ty.

Lua chon hinh thuc ky hqp dong lao dong phu hcrp vcri quy dinh mcyi, ddm bdo cAn d6i
hqp ly ve viec dong BHXH cho ngucri lao dQng theo tinh hinh thrrc te.
Edm bdo vi6c lam va thu nhAp 6n dinh cho can bO cong nhAn vi6n, thurc hien t6t cfre OO

bdo hiem cho ngucri lao dong.

ilr. crAt pHAp THUC H|EN XE nOacH sxKD nArvl 2016
3.1. X6y dPng mo hinh quin lf vin hinh, cung c5p dich vu Khu do thi chuy6n
nghi6p, phu hqp voi nhu ciu cOa cw ddn tung toa nha, khu do thi
Cong tac Ki ThuAt: Kiem tra thuong xuy6n, thuc hien c6c quy trinh vQn hanh va bdo
duong m6y moc thiet bi theo d0ng thcri gian, quy dinh nhdr sdn xu6t ddm bao thiet bi
mdy moc van hanh t6t va keo dai tu6i ttrq thi6t bi, m6y moc.

C6ng t6c An ninh: Gi6m sat chat ch6 viec thr,rc hien c5c quy dinh tung ch6t truc theo
dung quy dinh C0ng ty da ban hdnh. Thuc hien nghiem tuc nQi quy, quy dinh c6c vi tri
ch6t truc.

Cong tac Ve sinh: Thuc hien dAy d0 cdc quy trinh thuc hien c6c cong viQc v9 sinh Su
dung c6c hoa ch6t ddm bdo v€ sinh moi trucyng, vat tu phu hgp vcri dac diem, tinh ch6t
c6c toa nha ndng cao hiQu qud sir dqrng vd gidm thieu chi phi. Su dung c6c m6y moc,
thiet bi thay the suc lao dOng.

3"2. Ning cao chSt luong c6ng tic quin ly tai chinh, ddm bdo ngu6n v6n cho
hoat d6ng SXKD.

Edy manh cong tdrc don d6c thanh quyet toan d6i voi cdc kh6ch hirng, cAn co giai phap
va bien phap quyet liet trong cong tdc thu v6n, ddm bdo hodn thdnh cac chi tieu k6
hoach tai chinh ndm 2016.

Kiem tra vd rd so6t chi phi, chi tieu tiet kiem ddm bdo cdn O6i tfru chi va nguon v6n cho
hoat dQng sin xu6t Cong ty.

Hodn thien ho scv thanh todn kip thcvi b6o c5o tai chinh theo quy dinh cia nhd nucyc
XAy dung he th6ng qudn tri rOi ro doanh nghiQp.

3.3. Nim Uit vi tfln dung t6t co hoi thi truong, x6y dung chi6n luoc kinh doanh,
qudng b6, ti6p thi sin ph6m dich vr,r, tim ki6m c6c ccv hoi diu tu..
Tiep tuc ph6t tri6n va md rdng cung c6p dich vu, qudn lf van hanh ciic toa nha, khu
h6n hqp khdc voi cac d6i tdc Cong ty CP Ddu tu kinh doanh & pT Ha tang ph6c Ha,
VIMECO, C6ng ty CP Song Dd Hoang Long .

PhAn c6p c6c goi dich vu cho khach hang tu do kh6ch hdng co th6 dA dang lua chon
c6c goi dich vu phu hqp voi dieu kien cua khach hdnq.
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Day manh cong t6c truyen th6ng, queng bri hinh dnh Cong ty vd c6c sdn phAm djch vu
nhdm xay dqrng ni6m tin vcyi kh6ch hang.

Tim kiem kh6ch hang tren dia ban thirnh ph6 Ha NOi va c6c tinh lAn cAn, dva ra c6c goi
sdn phdm dich vu theo nhi6u hinh thuc phu hgp vcyi da dang khach hang
Thuong xuy6n nim bdt nhu cAu thi truong de xay dL/ng vd hoan thien chi6n lLroc kinh
doanh hqp ly, mcr rQng cong t6c d6u tLr.

3.a. sdp'xep, d6i moi doanh nghiep nhim n6ng cao hi6u qud cong t6c quan lf ,

didu hinh doanh nghiQp

Tang ctrong kyi luat, ky cucrng trong dieu hdrnh; ti6n hdnh phdn cdp triet de theo hu,cynq
tuv ch0, tr,r chiu trdch nhi6m.

Tiep tuc hoirn thi€n cdc qui dinh, qui che n6i bO lam ccy scy gi6m sat vdr danh gia ket qud
hodn thanh nhiQm vu chuy6n mon c0a c6c tfp th6 va cd nhAn.

Eanh gia nang lqrc ldm viec cua nhdn su hang thdng de ch6m dLft HELE vcyi nh?nq
nh6n su khong dap ung ducyc ydu c6u cong viQc.

Hodn thi6n vdn hoa cong ty.

3.5. T6 chwc dio tao noi bo n6ng cao trinh dg qudn ryi diAu hinh:
Tim nhung chuong trinh ddo tao nhdn su n6ng cao nghidp vu, ky nang ldrm viec
chuydn nghiep, qudn tri hien dai phuc vu nhu cAu cong vir3c.

Xay dung hoan thien c6c gi6o trinh ddo tqo noi bO vir trien khai ddo tao nqhrem tuc
hieu qud d6r vcyi cong t6c an ninh, ky thuqt, v€ sinh va pCCC.

Tren day la bao cdo ket qud hoat dong sdn xu6t kinh doanh n6m 2015, ke hoach san
xuAt kinh doanh ndm 2016 cia COng ty C6 phAn Dich vu SUDTCO T6ng gr6m dOc bAo
cdo dai hQi c6 dong vA rAt mong su dong gop cia dai hoi

Tran trong b6o c6o.

L|AN DICH VU SUDICO

c6ruc rY
CO PHAN
DICH VU

iut-rrvt -

L6 manh Th6ng
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